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7. EXECUTE

The Execute phase involves deploying the established OKRs across teams, monitoring progress, and fostering
alignment to ensure that teams work effectively towards the organization's strategic goals. This phase is essential
in transforming OKRs from strategic ambitions into measurable achievements. Effective communication,
alignment, tracking, and team support ensure that the organization stays on track to realize its goals. The key
process that is a part of this phase is Track and Adjust OKRs.

Figure 7-1 provides an overview of the Execute phase process:

7.1 Track and Adjust OKRs

INPUTS

Organization Teams*

Clear and Inspirational Objectives*

Measurable Key Results*

Alignment of OKRs across Departments and Teams
Frequency and Timeframe to Track OKRs
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TOOLS

1. Meetings*

2. Scoring System
3. Digital OKR Tool

OUTPUTS
1. Adjusted OKRs*
2. Corrective Actions*
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Figure 7-1: Overview of Execute Phase Process

7.1 Track and Adjust OKRs

The Track and Adjust OKRs process is essential to ensure teams stay focused on their objectives while adapting
to changing conditions. It involves regularly monitoring progress against key results and making timely adjustments
to keep performance on track. Teams conduct frequent check-ins, often weekly or bi-weekly, to evaluate progress
and identify any deviations.

Performance dashboards and status reports offer visibility into goal achievement, enabling teams to detect issues
like delays or underperformance early. When such issues arise, teams collaborate to diagnose the problem and
refine their strategies. Adjustments may involve updating key results, reallocating resources, or modifying timelines
to ensure alignment with organizational goals.

This process fosters a culture of transparency and accountability, encouraging open discussions on progress and
challenges. Consistent tracking and agile adjustments enable teams to sustain momentum and achieve impactful
outcomes aligned with the company’s strategic vision.
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Figure 7-2 shows all the inputs, tools, and outputs for the Track and Adjust OKRs process.

.

INPUTS TOOLS OUTPUTS
1. Organization Teams* 1. Meetings* 1. Adjusted OKRs*
2. Clear and Inspirational 2. Scoring System 2. Corrective Actions*
Objectives* 3. Digital OKR Tool

3. Measurable Key Results*

4. Alignment of OKRs across
Departments and Teams

5. Frequency and Timeframe to
Track OKRs

Figure 7-2: Track and Adjust OKRs (Overview)

Note: Asterisks (*) denote a “mandatory” input, tool, or output for the corresponding process.

711 Inputs

71.1.1 Organization Teams*

Successful OKR tracking relies on engaged and accountable teams across all organizational levels. Teams serve
as the driving force behind progress, ensuring that objectives are pursued with collective effort. Clear team
structures promote ownership and enable prompt action when adjustments are required. Teams must also maintain
open communication to identify obstacles and recalibrate efforts when necessary.

For more information, see sections 3.2 to 3.12.

7.1.1.2 Clear and Inspirational Objectives

Objectives that are ambitious and motivating fuel employee commitment and drive. Clear objectives act as a
beacon, guiding teams toward desired outcomes. When tracking OKRs, inspirational objectives help maintain
focus, even during setbacks, ensuring teams remain resilient and aligned with the organization's vision.

71.1.3 Measurable Key Results

Measurable Key Results establish the quantifiable benchmarks required to evaluate success. Tracking progress
necessitates concrete data; thus, clearly defined key results simplify progress evaluation and facilitate informed
adjustments. Data-driven insights ensure that teams can accurately gauge performance and recalibrate when
targets are not met.

For more information, see section 4.2.2.
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7.1.1.4 Alignment of OKRs across Departments and Teams

Alignment ensures that individual and team efforts contribute to broader organizational goals. Without alignment,
tracking becomes fragmented and ineffective. Cross-functional collaboration fosters synergy, ensuring that teams
collectively drive toward unified outcomes. Periodic tracking sessions reinforce alignment and enable early
detection of misalignment.

For more information, see section 4.3.

7.1.1.5 Frequency and Timeframe to Track OKRs

Establishing a consistent tracking frequency and timeframe is crucial for sustaining momentum. Regular reviews
(e.g., weekly, bi-weekly) allow teams to assess progress and adjust plans proactively. Clear timelines foster
accountability and help teams stay on course, minimizing the risk of veering off track.

For more information, see sections 4.6 and 4.7.

7.1.2 Tools

71.21 Meetings*

Regular meetings play a crucial role in the execution phase of OKR implementation. These meetings ensure
alignment, provide visibility into progress, and foster a culture of accountability. Common meeting types include
weekly check-ins, where teams review key results, discuss blockers, and make necessary adjustments, and
monthly OKR reviews, where leadership assesses overall performance. Additionally, quarterly retrospectives help
teams analyze what worked, what didn’t, and how to improve for the next cycle. Effective OKR meetings focus on
problem-solving rather than just status updates, ensuring that discussions lead to meaningful actions. To maximize
efficiency, meetings should follow a structured agenda, encourage data-driven discussions, and document key
takeaways. By maintaining a regular cadence of OKR-related meetings, organizations can continuously refine their
objectives and keep teams motivated toward achieving their key results.

For more information, see section 4.7.

7.1.2.2 Scoring System

A scoring system helps organizations measure progress and evaluate the success of their OKRs. Typically, OKRs
are scored on a 0.0 to 1.0 scale, where 0.0 indicates no progress, 0.3-0.6 represents partial achievement, and
0.7-1.0 signifies strong progress or full completion. Some companies also use a percentage-based system (e.g.,
0-100%) or a traffic light model (Green = On Track, Yellow = At Risk, Red = Off Track) to provide a quick visual
representation of progress. The scoring system should be flexible and not viewed as a rigid performance evaluation
metric; instead, it should serve as a learning tool that helps teams understand trends, identify gaps, and adjust
strategies accordingly. By consistently scoring OKRs at regular intervals, organizations can gain actionable
insights, make informed decisions, and maintain transparency in their execution process.

For more information, see section 4.9.
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7.1.2.3 Al-enabled Digital OKR Tool

An Al-enabled digital OKR tool streamlines the execution phase by enabling seamless tracking, collaboration, and
reporting. Tools like Vabro, Lattice, Perdoo, Weekdone, or Ally.io provide centralized platforms where teams can
set, update, and visualize OKR progress in real time. These tools often include features such as automated check-
ins, progress dashboards, alignhment maps, and integration with project management systems like Asana or Jira.
A good digital OKR tool enhances accountability by allowing stakeholders to view individual, team, and company-
wide OKRs in one place. It also simplifies reporting, making it easier to identify areas needing attention and
ensuring corrective actions are taken proactively. By leveraging a digital OKR tool, organizations can eliminate
manual tracking inefficiencies, foster a data-driven approach, and ensure that OKRs remain dynamic and
adaptable throughout the execution cycle.

Figure 7-3 shows Vabro interface that displays a status update for the goal "Increase Customer Satisfaction By
50%," allowing selection among statuses like On track, At risk, or Off track, along with privacy and time period
settings.
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Figure 7-3: Streamlining Execution using an OKR Tool (Source: Vabro)

For more information, see section 4.5.1.

7.1.3 Outputs

7.1.3.1 Adjusted OKRs*

During the execution phase, teams may need to adjust their OKRs to reflect changing priorities, unforeseen
challenges, or evolving business needs. Adjustments can include modifying key results, redefining success criteria,
or even replacing objectives that no longer align with company goals.
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Adjustments should be based on data insights, performance trends, and stakeholder feedback. However, frequent
changes should be avoided unless necessary, as they can disrupt focus and alignment. Adjusted OKRs help
ensure that teams are working on the most impactful initiatives while maintaining strategic agility. The adjustment
process should be collaborative, involving key stakeholders, and documented in OKR tracking tools or meeting
notes to maintain transparency. By being open to adjusting OKRs when necessary, organizations can enhance
their adaptability, improve execution effectiveness, and ensure that objectives remain relevant throughout the OKR
cycle.

7.1.3.2 Corrective Actions

Corrective actions are strategic interventions taken when OKRs are at risk of failure or when progress is
significantly lagging. These actions may include allocating additional resources, shifting priorities, addressing
process inefficiencies, or redefining key results to make them more attainable. Corrective actions are typically
identified during OKR check-ins or review meetings, where teams analyze roadblocks and determine the necessary
steps to get back on track. A data-driven approach is essential in deciding corrective actions—teams should assess
performance trends, gather feedback, and adjust strategies accordingly. Documentation and follow-up are also
crucial to ensure that actions taken lead to meaningful improvements. By implementing timely corrective actions,
organizations can mitigate risks, improve execution efficiency, and maximize the likelihood of OKR success.
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The Practical Implementation Guide for Goal Setting with OKRs

The Objectives and Key Results Body of Knowledge (OKRBOK™ Guide) provides a structured yet flexible
approach to successfully implementing the OKR framework—a widely adopted framework for goal
setting, strategic alignment, and performance management. First introduced in the technology sector,
OKRs have since been embraced across various industries, including software development, finance,
healthcare, retail, education, human resources, sales and marketing, and more. This framework is
applicable to organizations of all sizes, from startups to global enterprises, helping them focus on
measurable outcomes and continuous improvement.

The OKRBOK™ Guide is built on insights from thousands of goal-setting implementations across
industries, with significant input from experienced OKR practitioners, business leaders, and experts in
organizational strategy. Its development was a collaborative effort involving contributions from diverse
fields, ensuring a well-rounded and practical approach to OKR adoption. Feedback from the global OKR
community and inputs from the VMEdu® Global Authorized Training Partner Network—comprising over
2,000 companies in more than 50 countries—played a significant role in its creation. The development
of the OKRBOK™ Guide has truly been a collaborative effort involving numerous experts and
practitioners from diverse disciplines.

The OKRBOK™ Guide is a comprehensive yet easily accessible resource that includes real-world
examples of OKR implementation using popular IT tools. It helps organizations and teams establish
meaningful objectives, track progress effectively, and ensure alignment across functions. The guide
also explores how OKRs integrate with other Agile methodologies such as Scrum, Kanban, and DevOps,
providing a holistic view of modern business strategy execution.

This guide serves as a valuable resource for both experienced OKR practitioners and professionals new
to goal-setting frameworks. Whether you are a leader looking to drive alignment or a team member
seeking clarity in execution, the OKRBOK™ Guide standardizes the OKR approach globally, significantly
enhancing business performance, transparency, and return on investment.
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